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ABSTRACT This study was inspired by the author’s participation in a Post Graduate Diploma in Higher Education
course at one South African University. As part of the requirements for the successful completion of the Diploma,
one had to design an educational development agenda for a university. Using the Archerian social realist theoretical
framework this paper conceptualises an agenda for the professional development of academics in their role as
teachers at the University of Higher Learning. The study argues that while structures can be put in place, it is the
agency enacting those structural roles and working in the domain of culture that can actualize an educational
development agenda. Based on this argument, the study recommends a commitment from management as key
agents in the provision of resources for the implementation of the proposed educational staff development agenda.
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